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Your Quick DIY Website Health Check

Made for the business website owner who wants some simple
and effective tips to boost their website performance
(without the unnecessary technical jargon)

This guide is for website owners who want to spring clean their
website and contains some little tips to check often neglected parts

of a website.

Maybe you know something is wrong, but you can’t quite put your

finger on it.

Maybe you’re scratching your head and wondering why you aren’t
getting enough visitors?

Everything seems fine, the purpose of your website is to get traffic

and (in some cases) get people to pay for your product or service.

I’m sure you’re well aware of the term *conversion’ right?

There’s one small problem.
You’ve either:

=

Employed an outside professional to build the site for you.

N

Feel fairly confident and have decided to take the diy route

3. Aren’t too confident, but have taken the diy route anyway
to save money

4. Used a free website builder, and got advice from those in

the know

5. Used various free listings and pages such as on yell.com

Now why are they problems?



You’ve given some control away from your business, and how you

want it to perform for you. Let me explain:

With the outside professional, you’ve transferred your control
over to them. It’s partly a matter of trust that they’ll market you
well online, they’ll do a good job and you blindly accept that
‘they’ll do a good job’.

You’re not exactly sure what they do to get to that stage, it’s
probably a case of “here’s the money, now build me a website

please”.

I’m guilty of doing the same thing with getting my car fixed, or
just taking it to a garage for its MOT. I’m sure most have likely
done the same. | have no clue at all and just let the mechanics sort
it out for me. | cheat a little because my dad is quite handy with
fixing cars, so any hefty bills | get can be run past him and | get
knowledgeable advice on what I’m actually paying for.

Like with website designers -almost cloak and dagger like- they
disappear into the mist and return with your website complete. In
some very sad rare cases they can screw up and can leave you to

pick up the pieces.

I’ve heard many a sad tale from business owners and it’s very

frustrating for designers like me.

Doing it yourself will most likely take you time, but will clearly
be great if you‘re on a budget. The amount of control you have

here depends on your own ability.



You need to put in all the leg work, and the knowledge you have of
current trends might go out of date down the line.

You have to trust your own judgement on your websites
effectiveness and security, and keep your finger on the pulse all the

time.

You’ll most likely find yourself trawling forums asking “how do |
do this?” or “why is this broken?”. Especially the case when you
decide to use an open source shopping cart package such as zencart
or oscommerce. In my opinion they aren’t very user friendly, and

you have to be quite good at understanding code to use them.

Unless you’re an expert you’ll feel that your level of “control’ will

change all the time, and might not always be comfortable.

In the end the important things, such as managing and marketing
your business, should naturally take preference over tinkering with

your web pages and its design.

Free website builders & Free listings Again you’re kind of on
your own. Sometimes they’re bundled free with web hosting

packages.

Most of the website building process is automated for you and you
only need to add content through some kind of control panel.
Control is lost when you’re limited to using preset templates for its
overall look. And they can obviously look ‘templatey’. If you
decide to move your website to another host, you might loose any

features you had with that previous host.



So I’m now going to give you some power, not too much to
overwhelm you in one go, just a few juicy bits of rejuvenating

control that should serve you well.

Why? Because | don’t believe in the cloak and dagger ethics that

some web professionals use.

I’m a pro web designer myself and I like to think I know my stuff.

I have worked in all kinds of places. My web design teeth were cut
working as a civil servant, administering the 10,000+ pages of a

national internal intranet website.

I’ve been in the industry through other companies for a few years;
I’ve worked as a resident web master for a large company in
Australia. I’ve worked for UK companies which sell advertising

space online. I’ve seen interactions between business and designer.

Some of it wasn’t pretty.

But why give out all this information? Surely | could be losing

potential business?

I really believe in my service. | don’t think many web designers
understand that it’s not so much about how brilliant they can make
your website look, or how affordable or cheap it is, or whether they
are super skilled in all kinds of newfangled technologies. I’m not

going to even try and compete on those terms.



Mailboxes that use you@yourbusinessname.co.uk are very quick

and easy to set up through your domain name provider, hosting

provider or your existing web expert.

If you’re extremely precious about using your own yahoo or
hotmail, just create a forwarding address. Any email that gets sent

to your forwarding address (e.g. you@yourbusiness.co.uk) is

automatically forwarded to an email address of your choice. This is
normally included with your web hosting features or domain name
provider. Ask the appropriate expert you have in charge. It’s
usually a case of logging into your user account or control panel

and changing one simple setting.

For extra brownie points you can create a ‘catchall’, which means
that your customers can put anything before your

‘@business.co.uk’ and you’ll receive their mail.

4, Beauty is in the Eye of the Beholder

I’m sure 1 don’t need to explain to you what a browser is, the
program that shows your pages on t’internet right? Well there are
lots of them. In fact a new one was brought into the world only
recently by google called ‘chrome’. And Netscape is on its way out,

saying on their website that support for their browser has ended.

And of course with all software there are many versions of each
browser. Some people are stuck in the past and use very old
versions! Just like the mid 90s when people refused to stop driving

around in their battered old ford escorts.
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So people use different browsers, so what? Well, the problem is
this: each has its little quirks and behaviours, some features and
web things will display differently in different browsers. Meaning,
your website may very well look different depending on what

browser your visitor is using to view it.

One famous browser | can think of in particular. Mention Internet
Explorer 6 in web design circle and people will groan, cry, or
possibly run away to a dark corner to throw up. It had many issues
to display pages in a different way to other browsers and was quite
buggy. Although most people have upgraded there are a small

number of people who are still maybe using it.

Taken from
http://www.w3schools.com/browsers/browsers stats.asp , a

leading authority in building websites has stated the following user

statistics for internet browsers in 2009:

IE8 IE7 IE6 Firefox | Chrome | Safari | Opera

12.8% | 14.1% |10.6% |47.5% |8.0% 3.8% 2.3%

Now the statistics shouldn’t really be taken as gospel —different
browsers are used in different circumstances- the point is that there
are different browsers out there and your visitors could be using
any one of them. These browsers are also free to download if you
want to take a look at what your visitors are seeing:

http://www.microsoft.com/windows/Internet-explorer/default.aspx
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Obviously because IE6 & 7 are old versions they're harder to come

by.

http://www.mozilla.com/en-US/firefox/personal.html

http://www.google.co.uk/chrome

The newest browser just goes to show that technology is changing

all the time!

http://www.apple.com/safari/

Mostly for apple users, but handy to see what your website looks

kind of like on a mac.

http://www.opera.com/

A popular browser used on a lot of mobile phones with internet

access.

5. Your Website Content

This is the meat of your sales talk. Now I’m in no way an expert in
marketing. My advice is to hire a copywriter. And preferably one

who has exceptional skills and experience in writing marketing

copy.

If you can’t budget for that then I suggest you really get your head
around good marketing. There are lots of good books and
resources available. If you already have this nailed, great!

Try and feed your visitors with more information as they navigate
your website. Bombarding them with everything on your

homepage can be a little overwhelming.
Put some variety in your text layout. Use colour in text, but don’t

go overboard. For example maybe use a different colour for body

text and quotes.
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Be consistent, i.e. don’t use times new roman size 12 on one page

and Avrial size 10 on another. Keep your navigation consistent too.

Don’t forget, you can build finely tuned ‘marketing’ pages for
search engines and pay per click campaigns. These are otherwise
known as ‘conversion’ pages and will get your potential customers
hooked. If necessary get a blog set up specifically for this. Be
skillful and in-depth with your writing, use a light sprinkling of

your chosen keywords and remember your spelling and grammar!

Search engines like good chunks of text to read. Try and aim for at
least 2 good paragraphs per page. Review your content every so
often. Not only does it keep your information fresh, search engines

love new content.

6. Accessibility and Usability

How your website works. Is it easy to navigate? Is it accessible for
a wide audience? In the public sector, The Disability
Discrimination Act has made big moves to make people more
aware of the accessibility of websites. Some disabled users use
screen readers to navigate pages. If you use graphics make them
descriptive with alt tags. Use text for links rather than graphics.
According to the Guardian there are around 9 million disabled
people in the UK. A proportion of those will require some effort on

your part to make your website accessible.

The choice is entirely yours, but a little extra effort will pay
dividends in opening your website to a lot more potential
customers. Having an accessible website shows you care about

being available to your customers.
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Other features you may consider are having easy to read blocks of
text-and changeable font size. There are many more things you can
do which are beyond the scope of this eBook. For information

visit: http://diveintoaccessibility.org/

http://www.webcredible.co.uk/user-friendly-resources/web-

accessibility/wcag-guidelines-20.shtml

7. The DIY Approach

Now I know it’s very easy to get attached to something you’ve
created yourself, but swallowing your pride and getting an outside
opinion on your website really will help. And I’m talking about
getting input from professional designers, who will give you an

honest opinion of how it looks.

Getting their input is easy; join a few web design forums. Many
have a topic for website reviews. If something looks ugly,

generally people will steer clear. Sadly that’s human nature!

If you take payments on your website, you need it to look credible.
People generally won’t be willing to input credit card details on a
website that’s been made at home or clearly doesn’t look like a

professional business website.

If you really can’t win with your design skills, you can buy
prebuilt templates online; there are lots of websites that provide
this. Or get a web designer to build one for you, and then you build
up the content on the page yourself with whichever method you’re

currently using.

This is a more affordable approach to web design if you don’t have

to the funds to get your whole website built by someone else.
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However make sure they are decent quality templates which can be

used effectively!

Bonus Content!
Find out who’s linking to whom!

This is a resource you can use on your own website or your
competitors! Having lots of people linking to your website is good
for search engine rankings, so by using this application you can
find out where your site it linked to.

http://siteexplorer.search.yahoo.com/

At the very top, you enter either your website address or the

address of your competitor.

A list should appear of the first 1,000 links. The top two buttons let
you see how many pages you have, the inlinks button is the one
you need to press! If you want to exclude your own website

address in these results, you can use the drop down menus.

Your website content - how many
keywords?

You can use this website to count the most used words on your
web pages. You might be surprised; some may not be your
intended keywords! Just enter the page URL in the box and hit
‘Analyse keywords’.

http://www.webmaster-toolkit.com/keyword-analysis-tool.shtml

Again, this tool can be used on your own, or your competitors

websites!

-16 -


http://siteexplorer.search.yahoo.com/
http://www.webmaster-toolkit.com/keyword-analysis-tool.shtml

How your domain name, even if
search engine optimised, could be
having a detrimental affect on your
iIncoming traffic

Having a ‘www’ before your website address is important. When
you type in ‘“yourbusiness.co.uk’, the address should change to
‘www.yourbusiness.co.uk’. If it does not, you have a small
problem. You kind of have two websites which means the strength

of your website is somewhat diluted (being in two places at once!)

The solution is quite simple. You need your page to redirect to
‘www.yourbusiness.co.uk’ whenever someone forgets to include
the “www’. Your current webmaster or hosting provider should be
able to help with this. It normally involves using a small piece of
code to invoke a 301 redirect; techy speak for making the user go

to another page automatically.

If you’re more technically inclined and know how to use
a .htaccess file, simply drop one into the root of your website with

this code:
RewriteEngine On

RewriteCond %{HTTP_HOST} *yourwebsite.co.uk
RewriteRule (.*) http://www.yourwebsite.co.uk/$1 [R=301,L]

I hope you found this information useful. I write a monthly

newsletter giving more website tips and advice. If you would like
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more helpful info like this, I invite you to sign up; you can opt out

at any time.

Newsletter signup page: http://eepurl.com/d090

Contact me: healthcheck@jmc-website-design.co.uk

Web address: www.hc.jmc-website-design.co.uk
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